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               Acting Principal’s Report 
 

Welcome to Eastbourne Primary School. Whether this is your first experience 

with enrolling a child at our school, or you have been associated with us for a 

number of years, I welcome you back to the new school year. 
 

I enjoyed going into each grade and chatting with the students on the first day 

to discuss some of their holiday activities as well as talking about learning and 

fun we have planned for the year. I have a high expectation for myself, our 

staff, students and parents to support the learning of each child. Below is an 

excerpt taken from the staff handbook about our purpose, our values. 
 

PURPOSE 

Eastbourne Primary School provides high quality, engaging education, promoting opportunities for    

success and developing positive values within a safe, secure, supportive and caring community         

environment for all students. 
 

We help students learn to develop confidence, be creative, be active and informed citizens. We support 

each child on their learning journey by embracing challenges and celebrating success. Eastbourne      

provides a balance of academic and social learning to develop the ‘whole child’ by supporting our      

students with compassion and extension in all interactions. 
 

Eastbourne Primary School exists to support the students and families of our community to build      

prosperous, socially engaged, happy and healthy lives. We do this by enhancing learning and            

development, through strengthening families and helping people to gain the skills and knowledge they 

need to thrive and participate in a complex and challenging economy and society. 

 

EASTBOURNE PS VALUES 

Respect-Treating others and property with consideration and compassion and respecting another’s 

point of view while communicating in an acceptable manner. 
 

Learning- We build ‘capacity’ to improve all individuals and groups across the school in academics, 

emotional and social learning. We expect the students, staff and parents/carers to have ‘co-

responsibility’ to improve student outcomes. 
 

Collaboration- In all collaborative circumstances we come together with purpose. We interact with all 

personnel with a growth mindset, engage in authentic dialogue and create and maintain a compelling 

environment. 
 

Community – We work as a collective unit to form and maintain strong ties that benefit our students’ 

engagement and experiences. 

FEBRUARY 

7th 

Pre Foundation &  

Foundation Students Start 

 

12th 

Swim Trials Years 3-6 

 

16th 

Student Leadership 

Conference 

 

19th 

Fig-A-Troll Performance 

 

20th 

Parent/Teacher Chats 

3.30—7.30pm 

 

21st 

Athletics Day Years 3-6 

 

MARCH 

1st 

District Swimming 

 

 

 



Annual Implementation Plan 2024 

Each year school’s identify some areas to focus on for the year. The Annual Implementation Plan (AIP) has been signed off by 

myself, the School Council President and the Department of Education and Training representatives at the end of 2023 in        

readiness for the year. During the two curriculum days at the start of the week, staff worked through elements of the AIP goals 

for the year. Our goals are: 

*  Further developing an evidence-based literacy approach. 

*  Strengthening the identification of anxiety in students, and embed staff capability to provide support. 
 

Everyone across our school has a role to achieve these outcomes. It is a learning journey for many of us as we extend our 

knowledge about effective teaching and learning in Literacy and gain a greater understanding about anxiety, its levels and the 

required supports. 
 

When I spoke with students this week, I talked about the need to be challenged and to embrace the brain’s capacity to do this. I 

mentioned that making mistakes is a part of life and having a strong mindset and good support around help to work through 

these opportunities.  

 

Building and Maintenance Works 

Over the holidays we have had a number of tradespeople finishing off the roofing works, which will be completed hopefully at 

the end of this week. Some minor painting and split system modifications will occur during the rest of the month. 
 

You will also notice that a number of bushes and shrubs have been pruned to present our school in a lovely condition to our   

students. As always students and families are able to play and enjoy our facilities before and after school and on the weekends. 

 

Newsletter and Facebook updates 

Our newsletter has traditionally come out fortnightly, from now on, the newsletter will alternate with a Facebook video update. 

This will allow people to access important information on phones and devices. We look forward to showcasing our school more 

via this approach. 

 

Bell Times 

The bell times for this year have changed. Classrooms are still open at 8:50am each morning for students to enter with learning 

commencing at 9.00am sharp. Students need to be ready for learning at this time. The end of the day is now at 3:20pm. Please 

see the times below: 

8:50am     Classrooms open 

9:00am—10:40am    Learning 

10:40am—11:00am    Recess 

11:00am—12:40pm    Learning 

12:40pm—1:40pm   Lunch 

1:40pm—3:20pm   Learning 

 

Southern Peninsula Food For All 

During the holidays we received a note from ‘Food for All’ thanking us for our continued support and generosity when we donate 

our ‘kick in a can’ collection. Last year the group packed 377 food bags for people in need in the local community for the      

Christmas period. So a big thank you, to all that donated. 

 

Jamie Sharp 

Acting Principal 



 

 

 

 



 

 

 

 


